Lake Area Community Band

Minutes for 05/02/2011

The meeting was called to order at 6:15pm by Band President, Bridget Fryman at the Wawasee Middle School in
Syracuse.

Prayer was led by Martin Becker

Members in attendance included: Bridget Fryman, Sue Taylor, Maynard Resen, Beth Arnold, Martin Becker, Fran
Bun, Tim and Gary R. McDaniel

Secretary’s Report:

e Minutes from March and April were read. Motion by Tim and second by Martin to approve. Motion
carried

Treasurer’s Report:
e No Treasurer’s report available
Old Business:

e Tim reported the Goshen First Fridays organization has changed. We now have to register with new
process. The only available date is in November. This represents a $600 loss in revenue. Tim will check
with Goshen Parks. Elkhart County Fair books 1 year in advance.

o New AV equipment has been purchased. Cables for this equipment were overlooked. Motion by Gary and
second by Sue to purchase cables. Motion passed. Craig will make purchase.

e Directory is in process. We’ll make 1 more call for membership forms to be turned in.

o KCCEF Grant. Next grant deadline is May15th. We are running out of time for this date. Next date is
September 15", Bridget is still working on percussion grant.

New Business:

e Tim informed us of a new patron. First Federal gave us a check for $100. Labon Mast also donated $100
from his insurance company. Other patrons include Greencroft, Grace Village, N. Webster Community
Center, Knights of Columbus, Town of Syracuse, and Wawasee Schools

e Don will be able to play after Memorial Day. Need backup percussionists. Suggestion given to build
percussion section and not rely on a trap set.

e Suggestion given to purchase new LACB T-Shirts. These would be for advertising, and general wear. Not
for concerts. Sue will check into options.

Other Business:
e Marty brought up the situation at Grace with the Wind Ensemble. Tabled until next meeting.



With no further business to discuss, Bridget asked for a motion to adjourn the meeting. Motion made by Gary and
seconded by Maynard to adjourn. Motion passed.

Meeting adjourned at 6:55pm

The next meeting will be held at 6:00pm on June 6, 2011 at the Wawasee Middle school in Syracuse.

Respectively submitted,

Gary R. McDaniel
Secretary



