LACB Board Minutes
8/30/2010

Wawasee Middle School

Attendees: Fran Bunn, Martin Becker, Judy Becker, Bill Trame, Sue Taylor, Beth Arnold, and Mike
Sanders

The board meeting minutes from were read and accepted.
The treasurer’s report was read. Sue moved that it be accepted and Mike seconded.
Recruitment-we can expect two new clarinet players next year.
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New officer recruitment-the nominating committee has assembled a list of candidates including

Bridget Fryman for president and Jennifer Tikka for treasurer.

5. Band party-scheduled for September 25" at Linda Phillip’s house. Linda will get meat for a
cookout and will be reimbursed. Band member s will bring dishes to share. Sue Taylor will put
together a sign-up sheet. Entertainment will be games.

6. Trailer clean up-a team will be assembled for this task. Marty said the large trailer is in good
shape.

7. Fran suggested we look into a uniform change for next year-keep the shirt but go to khaki shorts
with tennis shoes or sandals. Marty suggested we go to black shorts instead of khaki. After
discussion it was agreed that this will be studied in the future.

8. Bill mentioned the need to look into the condition of the PA system-it needs to be repaired or
replaced. Bill said there is money available in the budget to do this. Bill has discussed the PA
situation with Craig Fryman who is interested assisting. Marty will get with Craig to discuss
possibilities.

9. Upcoming dates-election will be the Monday after Labor Day. The next meeting will be on
October 4™ at 6:00pm at Pizza King in Syracuse.

10. Bill made a motion to adjourn and was seconded by Sue.



